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Representative Elliott, Senator Slap, Representative Haines, Senator Witkos, and Members of the 
Committee, my name is Stephen Adair.  I am a Professor of Sociology at Central Connecticut State 
University. In January 2020, I completed eight years of service on the Faculty Advisory Committee, which 
included five years as a non-voting, faculty representative on the BOR.  

I recommend passage of House Bill 5300, an act which would require legislative approval for the merger 

or closing of institutions within the CSCU system.  

As you know, Connecticut is the midst of a grand experiment by the CSCU system office to consolidate 

the 12 community colleges into a single college with an administrative office sitting in New Britain with 

no students and no faculty and 12 satellite campuses scattered across the state.  The system office 

purports that this will save money, improve student retention, and achieve equity.  Many on this 

committee seem rightly skeptical that these results will be achieved, yet the experiment continues, 

nonetheless.   

It is impossible to clearly document exactly how much this experiment has cost the state up to this 

point, but many ten of millions of dollars that the legislature allocated to the community colleges have 

been appropriated over the last four years by the system office to build this new administrative 

structure.  

Many states have attempted mergers of higher education institutions – almost always to save money – 

but rarely have promised savings been realized.  And no other state has ever attempted a merger of this 

size and scope.  

Like you, I certainly hope and pray that I and the many, many faculties who oppose this consolidation 

are proven to have overstated the risks and that things turn out okay.  At the state universities, we 

certainly depend on a thriving community college system.  But I am certain that the system office and 

the Board of Regents has never publicly reviewed, assessed and considered the great risks being taken 

with one of the most vulnerable populations in the state.  

Connecticut does not have the natural resources that it can use to realize prosperity.  Its biggest 

resource is an educated citizenry.  Connecticut, too, is second only to New York State in terms of the 

degree of income inequality.  The disparities between the people in our cities with those in the suburbs 

are both enormous and expanding. The community colleges, perhaps more than any other institutions, 

are a primary bridge for many of the state’s most vulnerable to achieve economic stability and security.   

Connecticut is rolling the dice on the stability of that bridge and the population it is designed to serve.  



Higher educational institutions are relatively complex organizations that require close coordination 

between the various parts. Among the most common reasons for students to not make it to graduation 

is their inability to navigate this complexity to find the resources and supports they need to stay 

academically engaged.  

Is it reasonable to imagine that a bunch of administrators sitting in offices in New Britain, who rarely talk 

to a student or see a member of the teaching faculty, can manage academic programs, student services, 

intercampus communications, and allocate resources effectively?  

I do not think so either.  I urge passage of HB 5300. 

Thank you.     

 


